
CUMBRIA POLICE AND CRIME PANEL

Meeting date:  23 January 2018

From: Senior Manager - Policy and Scrutiny 

PANEL UPDATE REPORT

1.0 PURPOSE OF THE REPORT

1.1 This report updates the Police and Crime Panel on:
 Key issues and developments that have occurred since 

the last meeting on the 16th October 2017 including: 
o Progress on actions agreed at the October Panel 

meeting.
o National policy developments
o The Panel’s work programme. 

2.0 ISSUES FOR THE PANEL

2.1 Panel Members are asked to: 
 Note the range of activity set out in the report and 

highlight, if required, issues that they would like more 
information on.

 Note the work programme provided in Appendix 1 and 
provide any other suggestions for future topics or items 
for consideration by the Panel.

3.0 BACKGROUND

Progress on actions agreed at the October Panel Meeting:
3.1 The PCP was invited to consider the Blue Light Collaboration Options 

Appraisal published be the PCC in October 2017.  The Panel met in 
October to discuss the document and provided a written response 
back to Commissioner in November.

3.2 The Panel agreed a review of Panel procedures including complaints 
be undertaken. The procedures are currently under review and are 
being considered in light of the Home Office consultation on police 
complaints.  An update on the Home Office Consultation is dealt 
with in sections 4.10 – 4.14 of this report.



3.3 Additional clarification was requested around the role and function 
of the Joint Audit and Standards Committee particularly in relation 
to the standards aspect of their work.  It was agreed that the OPCC 
would respond and a letter was received in December in response to 
the request which was circulated to the Panel.

3.4 Panel members also requested information about other precept 
consultations and the membership of Independent Members on 
other Police and Crime Panels.  Information on both these matters 
has been provided in a separate briefing note.

4.0 NATIONAL POLICY 

4.1 Outlined below are the current key issues that are of particular 
relevance to the Police and Crime Panel.  These are:

 The provisional Police Funding Settlement 2018-19

 An update on the National PCP Special Interest Group

 An assessment of PCCs’ precept consultations nationally

 A summary of Government’s consultation on complaints made 
against PCCs

 The launch of Government’s consultation on ‘representation 
model’ of the Policing and Crime Act 2017

 Membership of Independent Members on other Police and 
Crime Panels (PCPs)

Provisional Police Funding Settlement 2018-19
4.2 Following consultation last year, The Home Office has announced a 

£450 million increase in police funding across England and Wales for 
2018-19. 

4.3 The government will protect funding to forces in cash terms and 
allow PCCs to raise precept contributions by up to £12 a year for a 
band D property, rather than the previous limit of 1.99%. This will 
result in force budgets increasing by up to £270 million nationally if 
all PCCs increased the police precept by £12 a year.  This amount is 
contained within the £450m announced.

4.4 Counter-terrorism police funding will increase by £50 million to 
£757 million. Also, at a national level, £130 million extra will be 
provided for priorities such as special grants that will help forces 
meet unexpected costs.

4.5 The £175 million Police Transformation Fund will also be accessible 
to police forces. The fund gives individual forces the funding to 
invest in reform and digitisation projects to benefit the policing 
system as a whole.



4.6 The Home Office will publish data on all PCCs’ police reserves and 
introduce guidance to require PCCs to publish clearer information in 
a bid to make force funding more comparable for the public.

4.7 The Home Office has announced that it will repeat the same 
settlement for 2019 to 2020 providing sufficient progress from 
policing in delivering productivity and efficiency improvements are 
demonstrated. Proposed changes to the police funding formula will 
be revisited at the next Spending Review before the next budget in 
the autumn.

Update on the National Police and Crime Panel Special 
Interest Group (SIG)

4.8 It was agreed at the PCP National Conference in November to 
proceed with a Steering Group that will agree the scope and 
purpose of the incoming SIG. Cllr Tim Hutchings, the Chairman of 
Hertfordshire PCP is co-ordinating this and has written to all PCPs 
nationally to update them of the progress on the National PCP 
Special Interest Group (SIG).

4.9 The steering group will be established as a ‘virtual forum’ where key 
points can be discussed via email and refined for presentation at a 
meeting in February or March where the Terms of Reference will be 
agreed and finalised on a one vote per PCP basis.  There will be a 
focus on the election of officers, frequency of meetings, financial 
contributions, and the future agenda.  A final proposal is expected 
to be ready for February or March.

Summary of Government’s consultation on complaints made 
against PCCs

4.10 In December 2015, the Government published a Consultation paper 
making a number of proposals to create a more transparent and 
easily understood complaints system for non-serious complaints 
made against PCCs.  Responses to the Consultation were published 
in November 2017.

4.11 As part of the response from government they have published a 
number of intentions, namely to clarify what constitutes a complaint 
using the Nolan Principles and ensure that police approaches to 
dealing with unreasonable complaint conduct can be used in 
response to vexatious complaints made against PCCs. 

4.12 Under new proposals PCPs could receive greater investigatory 
powers through the appointment of an independent investigator. 
The proposals that were consulted on cover the parameters of 
‘informal resolution’ and sets out that where an agreement cannot 
be reached, it is open to PCPs to make recommendations on the 
expected behaviour of a PCC.



4.13 The Home Office is planning for changes to police complaints 
processes to be implemented in early 2019. All PCCs will take on 
the mandatory new function of responsibility for complaints appeals 
which do not go to the Independent Office for Police Conduct 
(IOPC). 

4.14 PCCs have the option to take on further functions within the 
complaints system. The PCCs will have the choice to enhance their 
responsibilities.

Government’s consultation on the ‘representation model’ of 
the Policing and Crime Act 2017

4.15 The Home Office recently sought views on the ‘representation 
model’ of the Policing and Crime Act 2017.

4.16 Respondents commented on the following sections of the Act, 
among others:-

 The Fire and Rescue Authority (FRA) may appoint a relevant 
PCC to be a member of the Authority

 A PCC may only be appointed as a member of the FRA in 
response to a request by the PCC

 PCC must consider the request and give/publish reasons to 
agree/refuse the request

 Enable the PCC to have voting rights and delegate a deputy to 
attend and speak at FRA meetings but this deputy doesn’t have 
voting rights.

4.17 The Panel will be provided with a further update once the outcome 
of the consultation is known.

5.0 PANEL WORK PROGRAMME 

5.1 The Panel’s work programme is presented at Appendix 1 for 
consideration. Members of the Panel are invited to suggest 
additional topics or issues for consideration at future meetings.

Senior Manager, Policy and Scrutiny

APPENDICES 

Appendix 1 – Cumbria Police and Crime Panel Work Programme 



Appendix 1 - Cumbria Police and Crime Panel Work Programme

Issue Commentary Timeline/Date

Revenue Budget Monitoring – Quarter 3
(a) Constabulary
(b) Commissioner

To consider budget update reports 
from the OPCC.

January 2018

Draft Precept and Budget Proposals 
2018/19

To consider a report from the OPCC. January 2018

Draft Precept Proposal To consider a report from CCC. January 2018
Revenue Budget 2018/19 Medium Term 
Financial Forecast

To consider a report from the OPCC. January 2018

Blue Light Collaboration Update Report To consider a report from the OPCC January 2018
Police and Crime Plan

 Objective 2: A Visible and Effective 
Police Presence 

 Objective 3: Tackle Crime and 
Antisocial Behaviour 

 Objective 1: Your Priorities for 
Cumbria

 Objective 8: Supporting Young 
People

To consider update reports from the 
OPCC.

March 2018

Police and Crime Plan 2017/18 end of 
year Update

To consider a report from the OPCC. March 2018

Forthcoming 
PCP Items at 
Panel 
Meetings

Revenue Budget Monitoring – Quarter 4
(a) Constabulary
(b) Commissioner

To consider budget update reports 
from the OPCC.

March 2018



Issue Commentary Timeline/Date

Police and Crime Plan
 Objective 6: Focus our Police on 

Online & Sexual Crime 
 Objective 4: Ensure Offenders Face 

a Consequence for their Crime 

To consider update reports from the 
OPCC.

July 2018

Commissioners Annual Report To consider annual report from the 
OPCC.

July 2018

Police and Crime Plan
 Objective 5: Always put Victims 

First
Objective 3: Tackle Crime and 
Antisocial Behaviour 

To consider update reports from the 
OPCC.

October 2018

Police and Crime Plan
 Objective 1: Your Priorities for 

Cumbria
 Objective 2: A Visible and Effective 

Police Presence 

To consider update reports from the 
OPCC.

January 2019

PCP Member 
Development 
and Briefing 
sessions

Precept Briefing Session An opportunity for Panel members 
to receive a briefing on the financial 
context prior to the precept meeting

16th January 
2018


